Currently have 2 MBC planned for spring

Cubaree activities are scheduled

At least two merit badge colleges per year

Summer cubaree programs each month in
summer

FOS schedule poster at each RT

Every unit obtain Gold Card

Write succession plan

Fill all district committee positions

Populate nominating committee with
representatives from each level (cubs, boy
scouts, etc)

[District goalsj

Roundtable commissioners

Increase RT attendance to 70%

Have manned sign-in table

Monthly unit activity report Develop reporting tools

(report advancement, training, camping, unit

service)
Commissioner service visits facilitate
Build framework for community FOS ldentify communities
campaign

ldentify community leaders



